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Digital Workplace Scorecard — Sample

Metric is much below the expected  
value and needs improvement

Mediocre Metric is delivering at >= target

Business
Alignment

Collaboration — LOB andPartner

Number of intra- and interdepartmental  
collaborations per employee, per month. Previous: 8

10

20

Current

Target

Employee Involvement

Employee involvement in organizational decision  
and IT procurement. Previous: N/A

30

70

Current

Target

Partnership Ratio

IT function's involvement with strategic business  
initiatives. Previous: 20%

33%

80%

Current

Target

HR Advisory Index

HR involvement with strategic business initiatives.  
Previous: 30%

30%

60%

Current

Target

People  
Alignment

Digital Dexterity Distribution

Employees that can use new and existing  
technologies for business advantage? Previous: N/A

22%

65%

Current

Target

Innovation Rate

Number of new ideas generated per year, per  
employee. Previous: 0.8

1

2.5

Current

Target

Happiness Index

Percentage of employees who say they have a very  
good work-life balance. Previous: 50%

48%

95%

Current

Target

Employee Training Index

Investment in employees skills due to changing  
customer demands. Previous: 2%

2.3%

4.5%

Current

Target

IT
Alignment

Experience Gap

1Current

Target 0.2

Satisfaction of employees with work  
devices/applications. Previous: 1.2

Technology Effectiveness

Percentage of employees who strongly agree that IT  
makes their work process faster. Previous: 22%

21%

65%

Current

Target

Consumerized Tech Index

Consumerized technology and services delivered by  
IT. Previous: 1

3

10

Current

Target

IT SupportPerformance

A measure of quality of IT support to employees.  
Previous: 68%

72%

80%

Current

Target

Financial

Customer Care Performance

Quality of customer service, response time and  
resolution time. Previous: 45%

50%

85%

Current

Target

Cost-of-Sales Index

20%Current

Target 15%

A measure of sales efficiency.  
Previous: 23%

Time-to-Market Index

2.5 yearsCurrent

Target 1.5 years

Release new products and services on a timely  
basis. Previous: 3 years

New Product Index

Release new products and services as per customer  
demands. Previous: 12%

15%

25%

Current

Target



Digital Workplace Scorecard — Sample

Strategy  
Category

Principle, Maxim or  
Strategic  
Statement

KPI or Metric Name
Update  
Period

Status Target
YTD or
Quarter
Result

Change  
and Trend

Financial

We manage a digital workplace program  

and ensure its alignment with organizational  

financial goals

New Product Index Quarterly  25% 15% 25% 

Customer Care Performance Monthly  85% 50% 10% 

Cost-of-Sales Index Quarterly  15% 20% 13% 

IT Alignment

We provide the right tools forthe right use  

cases in a timely manner that makes  

employees efficient

Experience Gap Quarterly  0.2 1 17% 

Technology Effectiveness Monthly  65% 21% 5% 

Consumerized Tech Index Quarterly  10 3 200%

People  

Alignment

We ensure that we have a highly engaged  

workforce that contributeautonomously

Innovation Rate Monthly  2.5 1 25% 

Happiness Index Quarterly  95% 48% 5% 

Digital Dexterity Distribution Quarterly  65 50 

Business

Alignment

We ensure right set of businessprocesses  

and transparency that leads to employee  

involvement engagement

HR Advisory Index Quarterly  60% 30% 0%

Employee Involvement Quarterly  70 30 

Collaboration — Line of Business and Partner Monthly  20 10 25% 

= New metric to scorecard or ambiguous understanding ofdata

Update period: Organizations should feel free to change the update period. However, most of the metrics mentioned might  

not benefit a great deal if tracked for less thanquarterly.




